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In regarding Mr. Tanaka’s report [ understood
that the noise to which he referred was a high

pitched whine which is characteristic of the

= gears that we use in this gear box(H D -
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understand what has been done on prior shifts
and what is expected of it. (FILENDI 7k
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A1 : We understand the importance of your
plant upgrades and expansion.
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FA#:If a voice signal is used, can it be un—

derstood?
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JA#1: Some Cargill facilities understand all of
the failure modes of their assets and under—

stand their assets’ current health.
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H#1: The directive for change to TPM must
come from the top and the change process
must be understood, supported and led by
top management.
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A#):In addition, he does not think upper
management understands the “dramatic im—
provements” that are possible by applying
information technology.
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FH#]: Warning systems must cover targeted
work areas, be distinct and clearly under—
stood by affected employees
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i : This screw was manufactured under
very close supervision and it is difficult to
understand why such a failure would occur in
such a short period of operating time
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J 1 : To maximize return on investment,
some basic factors must be understood and
considered
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FA4]: More people need to understand that
the basic clearances in the hydraulic prod-
ucts used today are smaller by far than the
width of a human hair
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JA]: However, none of MO team members
had been trained to use the AM workbook
and thus did not understand how to do the
building siting analysis
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H#: From training records, CSB determined
he received close to 200 hours of formal
classroom instruction, including written testing

to verify that he understood the material
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JH:1t is generally understood that reen—
gineering should not begin with an invest—
ment in new computers.
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